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1.0 INTRODUCTION 

This Code has been developed in support of the Responsible Care® Declaration as a commitment to 
actively strengthen Responsible Care® wherever signatories manufacture and sell products or services. 
The management system applied in this document is founded on the concept of Plan-Do-Check-Act 
(PDCA). 

As a product moves through its life cycle, it becomes even more remote from its producer and seller.  The 
risks associated with the product, likewise, become even more difficult to manage.  Pre-emptive care 
mitigates this problem.  Product Stewardship addresses this “caring” at each phase of a product’s life 
cycle.   

The phases of a Product Life Cycle are, typically: 

 

Product Stewardship is a shared responsibility between chemical producers, distributors, suppliers, 
customers, Logistics Service Providers (LSPs), regulators, policy makers, legislators and waste disposal 
service providers. It requires the development of close, sustained dialogue and working relationships 
with suppliers, customers, and all other stakeholders in the value chain. These parties should share 
information up and down the value chain to ensure that chemicals are used and managed safely 
throughout the Product Life Cycle. 

Each signatory shall implement Product Stewardship Programmes at levels consistent with the risks, 
taking into consideration the circumstances of the markets into which they sell their products, their 
product mix and other relevant variables. Each signatory shall exercise independent judgement and 
discretion to successfully apply this Code to its products, customers and business. Product Stewardship 
shall include the supply of chemicals, the use of the product by a consumer and the disposal of waste. 

Product Stewardship can bring major advantages that will strengthen the competitive position of the 
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company.  The objectives and benefits of implementing and maintaining a Product Stewardship 
Programme include the following: 

• Evaluation and management of risk: This reduces the potential for harm and potential liabilities, 
making Product Stewardship a “value added” business proposal. 

• Prevention of negative impacts of chemicals and operations on Safety, Health and Environmental 
(SHE): Strengthening of the market position through reduced SHE impacts of the products. 

• Comply with regulatory requirements. 

• Increased customer loyalty: Product Stewardship promotes good relations with the public over the 
entire Product Life Cycle of products and their associated processes. It increases confidence in 
products and the company. 

• Resource conservation: Product Stewardship creates a feedback loop by making manufacturers 
responsible for collecting, reusing, and recycling their products and packaging. It creates win-win 
situations for the company, the customers and suppliers through further value-chain integration. 

• Efficient government and job growth: Product Stewardship initiatives save taxpayers’ money by 
removing the burden of managing unwanted products and packaging waste from Government onto 
the producers and users of those products. 

• Improved relationships with community and authorities. 
 
Product Stewardship addresses all the important considerations contained in the principles of: “The right 
to know, the need to know and the duty to inform.” It is therefore concerned with the provision of 
comprehensive, up to date and relevant information in a format which will be understood easily by the 
potential user. 

2.0 SCOPE 

The Code covers all stages of a Product Life Cycle.  

Responsible Care® signatories shall design, implement and maintain Product Stewardship programmes 
built on a management systems approach, making SHE protection and security an integral part of the 
Product Life Cycle. 

3.0 TERMS AND DEFINITIONS 

3.1 Product Stewardship 

Product Stewardship is the practice of making SHE protection an integral part of the Product Life Cycle of 
chemicals, as described in this Code. It is a vital component of the global chemical industry’s Responsible 
Care® Initiative and it entails risk assessment and the development of actions to protect human health 
and the environment, proportionate to those identified risks. 

3.2 Chemical 

A chemical element and its compounds in the natural state or obtained by any manufacturing process. 

3.3 Product 

A product is either a procured chemical, raw material, intermediate, final product, waste, test 
preparation or sample. 

3.4 Risk 

The effect of uncertainty on objectives. 
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Note 1: An effect is a deviation from the expected. It can be positive, negative or both, and can address, 

create or result in opportunities and threats.  

Note 2: Objectives can have different aspects and categories and can be applied at different levels.  

Note 3: Risk is usually expressed in terms of risk sources, potential events, their consequences and their 
likelihood. 

3.5 Risk Assessment 

Risk assessment is the overall process of risk identification, risk analysis and risk evaluation.  

Risk assessment should be conducted systematically, iteratively and collaboratively, drawing on the 
knowledge and views of stakeholders. It should use the best available information, supplemented by 
further enquiry as necessary. 

3.6 Risk Management 

Coordinated activities to direct and control an organisation regarding risk. 

3.7 Stakeholders 

Any party interested and/or affected throughout the Product Life Cycle. 

3.8 Value Chain 

All parties involved in the Product Life Cycle. 

4.0 RELATIONSHIP TO RESPONSIBLE CARE® GUIDING PRINCIPLES 

Implementation of this Code promotes achievement of the Responsible Care® Guiding Principles.  

5.0 RELATIONSHIP TO OTHER CODES OF MANAGEMENT PRACTICE 

This Code should be implemented in conjunction with other relevant Codes of Management Practice 
(CMP). 

This Code currently interacts with nine other Responsible Care® CMP in many respects. It is not intended 
to duplicate requirements of the other codes and has therefore been written to cover only aspects not 
covered by the other Responsible Care® CMP. 

The other nine CMP are: 

1. Management Commitment  

2. Process Safety  

3. Stakeholder Engagement 

4. Storage and Transportation 

5. Pollution Prevention  

6. Resource Efficiency 

7. Occupational Health and Safety  
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8. Emergency Response  

9. Security  

6.0 RELATIONSHIP TO AUDIT GUIDANCE DOCUMENT 

This Code is supported by an Audit Guidance Document (AGD) which provides more detail on the 
implementation of this Code. 

7.0 MANAGING A PRODUCT STEWARDSHIP PROGRAMME 

7.1 Implementing and Maintaining a Product Stewardship Programme 

The implementation of a Product Stewardship programme should address the following: 

7.1.1 Senior management shall be committed to Product Stewardship and ensure the elements of 
Product Stewardship are included in the companies documented information. Senior 
management shall actively participate and organise meetings at planned intervals, to achieve such 
goals.  

7.1.2 The company should take a management system approach which provides a systematic and 
consistent method for delivering high levels of Product Stewardship performance. 

 

7.1.2.1 Plan 

A Product Stewardship plan should be put in place, which will depend on the size of the organisation, 
business activities and risks to be managed. 
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The plan shall consist of three (3) basic elements: 

A. Identifying requirements 

• Identify and assess risks, e.g. product, chemical, legal SHE community, reputational and other. 

• Identify relevant national and international legal and other requirements pertaining to the 
organisation’s products. 

B. Developing a formal plan 

• Set objectives, targets and management plans. 

• Establish performance criteria. 

• Establish communication and training procedures for relevant employees throughout the 
organisation. 

• List key internal and external stakeholders and type of information applicable to each. 

C. Implementing the plan 

• Define roles, responsibilities, authority and inter-relationships of relevant stakeholders. 

• Identify and allocate skills and resources. 

• Implement a document management system. 

7.1.2.2 Do 

A. Implement the risk management measures defined in 7.1.2.1 A. 
B. Communicate risk. 
C. Evaluate stakeholders’ concerns. 
D. Provide relevant product information to stakeholders. 

7.1.2.3 Check 

A. Measure and monitor the effectiveness of Product Stewardship systems and programmes. 
B. Conduct audits using individuals experienced in Product Stewardship practices and independent from 

the areas being audited. Close out audit findings. 
C. Communicate monitoring results in a way that promotes the undertaking of corrective and 

preventative actions by responsible parties. 

7.1.2.4 Act 

A. Conduct management reviews periodically to identify opportunities for continual improvement, as 
per company procedure. 

ANNEXURE A 
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