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Definitions

@ Behaviour: Observable Actions — things we can see people do.
@ Culture: The way things are done in a collective group

@ Human Error: (Trevor Kletz)

@ Errors due to slip or momentary lapse of attention. (The intention is
correct but the wrong action is taken)

@ Errors due to poor training or instruction. (Someone does not know what
to do or worse, he thinks he knows but does not — these are Mistakes)

@ Errors which occur because a task is beyond the capability of the person.
This is a mismatch

@ Errors due to deliberate decision not to follow the instruction. These are
violations.

“Man Is a creature made at the end of the week...
............ when God was tired” - Mark Twain
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Shifting focus of safety concern across industry
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Understanding Transformations in Safety Culture
Bradley Curve

» Safety by natural instinct

» Compliance is the goal

» Delegation to safety manager

e Lack of management involvement

» Take action when something happens

*Actions are driven by others.
*Dependence is encouraged
Management commitment
*Use of fear / discipline
*Rules / procedures
eSupervisors control behavior
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Barrier Models — “Hard to soft”

Barriers in place to prevent incidents and reduce severity
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