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Limited view of reality

Intervention techniques to increase safety behaviours and decrease at-risk 
behaviours are either activators or consequences.
Psychologists who use the behaviour-based approach to solve human 
problems design activators (conditions or events preceding operant 
behaviour) and consequences (conditions or events following operant 
behaviour) to increase the probability that desired behaviours will occur 
and undesired behaviours will not.
Maintaining our own safety behaviour is not easy.  It is usually one long 
fight with human nature, because in most situations activators and 
consequences naturally support risky behaviour in lieu of safe behaviour.
At-risk behaviour often allows for more immediate fun, comfort and 
convenience than safe behaviour.
Activators are generally much easier and less expensive to use than 
consequences, so it is not surprising that they are employed much more 
often to promote safe behaviour (e.g. posters or signs).
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Definitions

Behaviour: Observable Actions – things we can see people do.
Culture: The way things are done in a collective group
Human Error: (Trevor Kletz)

Errors due to slip or momentary lapse of attention. (The intention is 
correct but the wrong action is taken)
Errors due to poor training or instruction. (Someone does not know what 
to do or worse, he thinks he knows but does not – these are Mistakes)
Errors which occur because a task is beyond the capability of the person. 
This is a mismatch
Errors due to deliberate decision not to follow the instruction. These are 
violations.

“Man is a creature made at the end of the week…
………… when God was tired” - Mark Twain
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Shifting focus of safety concern across industry

System and cultural issues

Unsafe acts and violations 

Equipment failure (Hardware – Software) 
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Understanding Transformations in Safety Culture
Bradley Curve
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get caught
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•Actions are driven by others.
•Dependence is encouraged  
•Management commitment
•Use of fear / discipline
•Rules / procedures
•Supervisors control behavior 

• People take responsibility for   
their own actions

• Personal Value
• Care for Self
• Self-discipline 
• Individual Recognition • Help others conform

• Care for Others
• Team pride
• Teams feel ownership for          

safety, cost, production 

• Safety by natural instinct
• Compliance is the goal
• Delegation to safety manager
• Lack of management involvement
• Take action when something happens



Barrier Models – “Hard to soft”

Hazard Event

Barriers in place to prevent incidents and reduce severity
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